HARRISON TOWNSHIP
BOARD OF TRUSTEES
January 5, 2026; General Session; 7:00 PM

Ms. Godsey called the meeting to order. Those present;

Danielle Bradley, President Shannon Meadows, Administrator
Roland Winburn, Vice President Merle Cyphers, Services Director
Georgeann Godsey, Trustee Robert Watson, Devel. Director

Craig A. Jones, Fiscal Officer Capt. Brad Daughtery, Sheriff’'s Office

Mike Crist, Fire Chief

Shonda Hill, Admin. Coordinator

Nathan Edwards, Economic Development
Administrator

Mr. Winburn made a motion to nominate Ms. Bradley as president of the Board of
Trustees. Ms. Godsey seconded the motion. Motion carried.

Ms. Bradley made a motion to nominate Mr. Winburn as vice president of the Board of
Trustees. Ms. Godsey seconded. Motion carried.

Administrators Presentation:
Resolution# 1-2026: Reorganization for 2026. Mr. Winburn made a motion to approve
Resolution # 1-2026. Ms. Godsey seconded. Motion carried 3-0.

Resolution# 2-2026: Board and Committees held by Elected Officials and Staff. Ms.
Godsey made a motion to approve Resolution# 2-2026. Mr. Winburn seconded. Motion
carried 3-0.

Resolution# 3-2026: Reappointing BZA & ZC Members. Mr. Winburn made a motion to
approve Resolution# 3-2026. Ms. Godsey seconded. Motion carried 3-0.

Resolution# 4-2026: Recommendation of Ft. McKinley CRA Housing Council. Ms. Godsey
made a motion to approve Resolution# 4-2026. Mr. Winburn seconded. Motion
carried 3-0.

Resolution# 5-2026: Retaining Surdyk, Dowd & Turner for Primary Legal Counsel. Mr.
Winburn made a motion to approve Resolution# 5-2026. Ms. Godsey seconded. Motion
carried 3-0.

Resolution# 6-2026: Retaining Secondary Legal Counsel. Ms. Godsey made a motion to
approve Resolution# 6-2026. Mr. Winburn seconded. Motion carried 3-0.



Resolution# 7-2026: Authorizing Administrator to Apply for 2026 Grants in the amounts up
to #10,000. Mr. Winburn made a motion to approve Resolution# 7-2026. Ms. Godsey
seconded. Motion carried 3-0.

Resolution# 8-2026: Approving Intent to Conduct Internet Auctions. Ms. Godsey made a
motion to approve Resolution# 8-2026. Mr. Winburn seconded. Motion carried 3-0.

Resolution# 9-2026: Adopting Credit Card Policy and Authorized Users. Mr. Winburn made
a motion to approve Resolution# 9-2026. Ms. Godsey seconded. Motion carried 3-0.

Resolution# 10-2026: Designating Shonda Hill and Wanda Roy as public records
representatives for elected officials. Ms. Godsey made a motion to approve Resolution#
10-2026. Mr. Winburn seconded. Motion

carried 3-0.

Resolution# 11-2026: Designating Financial Institutions & Active Depositories Mr. Winburn
made a motion to approve Resolution# 11-2026. Ms. Godsey seconded. Motion
carried 3-0.

Department Updates
There being no further business, Ms. Godsey made a motion to adjourn. Mr. Winburn
seconded. Motion carried 3-0.

Respectfully submitted by:

Shonda Hill, Admin. Coordinator

HARRISON TOWNSHIP
BOARD OF TRUSTEES

Danielle Bradley, President

Roland Winburn, Vice President

Georgeann Godsey, Trustee

Attested as to Signatures:

Craig A. Jones, Fiscal Officer



