I I arrison Trustees Administrator Fiscal Officer
Roland Winburn Shannon Meadows Craig A. Jones
Georgeann Godsey

Q;J TOWnShip Danielle Bradley

Memorandum

TO: Harrison Township Elected Officials

CC: Leadership Team

FROM: Shannon L. Meadows, Township Administrator

DATE: November 26, 2025

RE: Agenda Summary for the December 1, 2025 Board of Trustees Meeting

The December 1 meeting provides an encouraging and constructive close to a productive year of shared
work. We will begin the evening with an Executive Session scheduled and noticed for 5:30 PM regarding
personnel matters. Following this session, the workshop session is intentionally open and flexible,
offering a chance for trustees and department directors to reflect together on the progress made in
2025 and to discuss key priorities as we move into 2026. This time together is structured to support
meaningful conversation rather than a rigid agenda.

The formal meeting will begin at 7:00 PM and includes several important items of business. Chief among
them is the fiscal officer recommendations to approve Resolutions 133-2025 and 134-2025, the
presentation of the 2026 Estimated Resources and Appropriations. This is a significant milestone for our
organization. The preparation of the 2026 budget and overall appropriations began in late July and has
involved consistent and detailed work from every elected official and staff member. From early
conversations and research to careful review of projections, spreadsheets, the 2026 budget represents
months of thoughtful planning. | want to express my sincere appreciation to everyone who contributed to
this process. The collaboration behind this document underscores the professionalism and dedication of
the Harrison Township team.

In addition to the 2026 estimated resources and appropriations legislation, the agenda includes several
other items:

Expenditure Items
e Approval of Purchase Orders, including:

o 2026 Ohio Bureau of Workers’ Compensation premium.

o One administrative blanket increase for supplies through year-end.

o One increase requested by Fire for Ohio Treasurer of State Radio User Fees.

o Three super blanket increases to align with final year-end estimates for:
= Electric services across Administration, Townhall, Parks, Station 95, and the

Service Department.

= Health insurance expenses across Development, Services, and Waste.
= Water and sewer utility expenses township-wide.
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o Approval of Voucher 46-2025 for accounts payable.
Resolutions

e Resolution 135-2025 (first presentation): Trash Assessment Removal at 112 Walbrook Avenue.
This item will return for formal action at the December 18 meeting.

o Resolution 130-2025 (second presentation, for vote): Authorizes the Township Administrator to
enter into a three-year contract with IWorQ LLC.

e Resolution 136-2025 (presented for immediate action): Adoption of the 2026 Pay Plan and
Authorized Strength for Harrison Township.

Motions
¢ One liquor permit is presented for motion. Staff recommends that the Board object to this permit
request.

As we look ahead, the Board’s second December meeting will be held on December 18. The final
meeting of the year, scheduled for December 30 at 3:00 PM, will be brief and focused on closing out
final fiscal reports.

Thank you for your continued leadership and partnership. The steady and collaborative work of the
Board and staff throughout 2025 has positioned the township well for the year ahead.

Respectfully submitted,

Shannon L. Measdows

Township Administrator
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December 1, 2025

Executive Session — 5:30 PM

Pursuant to Ohio Revised Code, notice is herby given that the Harrison Township Board
of Trustees will hold an Executive Session for the purpose of discussing personnel
matters in accordance with Section 121.22 Of the Ohio Revised Code.

Workshop — 6:00PM
Department Directors and Managers 2025 Overview and 2026 Outlook

H . T hi Harrison Township 5945 North Dixie Drive
arrisoniowns Ip.org Phone: 937.890.5611 Harrison Township, OH 45414



AGENDA

December 1, 2025 - 7:00 p.m.

1. Call to Order

2. Pledge of Allegiance
3. Roll Cali

4. Hearing of the Public

5. Approval of Minutes:
a. November 20, 2025 - Workshop, General Session & Nuisance Hearing

6. Fiscal Officer Recommendations:
a. Resolution# 133-2025: 2026 Total Estimated Resources
b. Resolution# 134-2025: 2026 Appropriation Amendments

Administrator’s Presentation:

7. Items presented for First Reading:
a. Resolution# 135-2025: Trash Assessment Removal - 112 Walbrook Ave.

8. Approval of Expenditures:
a. Approval of Special Purchase Orders

b. Voucher 46-2025 (AP)

9. Items for Motion:
a. Liquor Permit — 7417 N. Main Street - New

10. Items presented for Second Reading:
a. Resolution# 130-2025: iWorQ Systems, LLC., Agreement

11. Items for Vote: Immediate Action:
a. Resoltuion#136-2025: Adopting 2026 Pay Plan and Authorized Strength

12. Adjournment



HARRISON TOWNSHIP
BOARD OF TRUSTEES
November 20, 2025; Workshop;
10:30 AM

Ms. Godsey called the meeting to order. Those present;

Georgeann Godsey, President Shannon Meadows, Administrator
Danielle Bradley, Vice President Mike Crist, Fire Chief
Roland Winburn, Trustee Merle Cyphers, Services Director

Robert Watson, Devel. Director
Shonda Hill, Admin. Coordinator
Wanda Roy, Asst. Fiscal Officer

RedTree Investment — Mr. Nelson gave the Board of Trustees an investment update and
reviewed the Townships investment portfolio summary.

Administrators Report

Mrs. Meadows presented the 2026 Budget to the Board, including draft copies of the
estimated resources, appropriations, and the 2026 pay plan and authorized strength. She
also provided a summary of current grant funds and upcoming grant opportunities. Mrs.
Meadows opened a discussion on increasing trash rates. Mrs. Meadows then reviewed the
meeting agenda with the Board. There was additional discussion regarding liquor permit
classifications and the permissions associated with each.

Department Updates
Wanda Roy reported that she is currently working on the budget and preparing for year-
end closure. A new chart of accounts will be implemented within the next few weeks.

Captain Daughtery reported that two deputies are currently assigned to provide traffic
control for the food distribution event on Dixie Drive this morning.

Chief Crist reported that his department is completing end-of-year tasks. He also
discussed progress on the Rental Medic replacement.

Robert Watson reported that he is working on reformatting the Zoning Resolution. He is
also reviewing the D10 project with APP, the Turner Road study, the housing study, and
working on the RFP language for Valerie Woods. He recommended extending the Group
Home Moratorium for six months to one year to allow the state sufficient time to finalize
related policy changes.



Nathan Edwards reported that the EDGE Grant program is expected to return in the
spring. He highlighted several recent examples of positive media coverage, including
articles related to QT, the township food drive, a Dayton Business Journal article on Chase
Bank, and the State Hospital frequently asked questions. He confirmed that the township’s
new website will launch on December 1,

Merle Cyphers stated that this year’s budget is the most fiscally sound to date. He noted
that the ADA sidewalk project has been completed, catch basin repairs are ongoing, and
leaf collection continues throughout the township. He also reported that A&A is restriping
and retracing township roadways, including Forest Park Drive.

Shonda Hill reported that she is managing back-to-back agendas and supporting staff in
preparing the budget book and completing year-end procedures.

There being no further business, Ms. Bradley made a motion to adjourn the workshop
meeting. Mr. Winburn seconded. Motion carried 3-0.

Respectfully submitted by:

Shonda Hill, Admin. Coordinator

HARRISON TOWNSHIP
BOARD OF TRUSTEES

Georgeann Godsey, President

Danielle Bradley, Vice President

Roland Winburn, Trustee

Attested as to Signatures:

Craig A. Jones, Fiscal Officer



HARRISON TOWNSHIP
BOARD OF TRUSTEES
November 20, 2025; General Session; 12:00 PM

Ms. Godsey called the meeting to order. Those present;

Georgeann Godsey, President Shannon Meadows, Administrator
Danielle Bradley, Vice President Merle Cyphers, Services Director
Roland Winburn, Trustee Robert Watson, Devel. Director

Capt. Brad Daughtery, Sheriff’'s Office

Wanda Roy, Asst. Fiscal Officer

Mike Crist, Fire Chief

Shonda Hill, Admin. Coordinator

Nathan Edwards, Economic Development
& Communications Manger

Rev. C. Scott Ritz of the Northridge Wesleyan Church addressed the Board to discuss
Hope for Northridge, outlining the mission of the group, the projects they are currently
undertaking, and the investments they are making within the Northridge community.

Hearing of the Public:

Orville Walters of 146 Waldorf Drive stated that he lives near the former Hara Arena site
and expressed surprise that Harrison Township would support a forensic hospital at that
location. Mrs. Meadows clarified that the proposed facility would not be a forensic hospital
and addressed Mr. Walters’ questions and concerns.

Tara Campbell of 2224 Chamberlin, representing Dayton United for Human Rights, asked
what type of community engagement meetings would be held regarding the project. She
stated that she does not support the proposed facility, expressing concern that it would not
benefit the community. She asked whether the facility would be “escape-proof” and noted
her role as Executive Director of Dayton United for Human Rights.

Georgia Cox of 4191 Mapleleaf Drive stated that she is the mother of a mentally ill
individual who has experienced hospitalization and incarceration. Ms. Cox shared that she
serves on the Montgomery County Jail Coalition and the Human Rights Committee. She
asked what she should expect from elected officials if they are not providing the
community with adequate information.

Approval of Minutes:

Ms. Bradley made a motion to approve the October 30 and October 31 budget meeting
minutes, the November 3 workshop, general session and nuisance meeting minutes and
the November 13, administrative workshop meeting minutes. Mr. Winburn seconded the
motion. Motion carried 3-0.




Fiscal Officer Recommendations:
Financial Report — October 2025. Board moved to accept the financial report for October
2025.

Ms. Bradley made a motion to approve a consent agenda. Mr. Winburn seconded the
motion. Motion carried.

Administrators Presentation:

Mr. Winburn made a motion to approve a consent agenda. Ms. Bradley seconded the
motion. Motion carried 3-0.

Approval of Expenditures:
Approval of Special Purchase Orders
Voucher 43-2025 (Payroll)

Voucher 44-2025 (AP)

Items for Vote: Immediate Action:
Resolution# 131-2025: Confirm and Approve ODOT Cabinet Artistic Wrap Agreement

Items for Motion:
Liquor Permit — 6004 N Dixie Drive, Parker Fuels, LLC — Stock Ownership Change. Ms.
Bradley made a motion to not object. Mr. Winburn seconded. Motion carried.

Liquor Permit — 6641 N Dixie Drive, HJ Dixie Petroleum — New. Ms. Bradley made a
motion to object to the D5 liquor request as it is a direct conflict to the Zoning Code.

Liquor Permit — 5800 N Main Street, Family Dollar Stores of Ohio — Renewal. Ms. Bradley
made a motion to not object. Mr. Winburn seconded. Motion carried.

There being no further business, Ms. Bradley made a motion to adjourn. Mr. Winburn
seconded. Motion carried 3-0.

Respectfully submitted by:

Shonda Hill, Admin. Coordinator

HARRISON TOWNSHIP
BOARD OF TRUSTEES

Georgeann Godsey President




Danielle Bradley, Vice President

Roland Winburn, Trustee

Attested as to Signatures:

Craig A. Jones, Fiscal Officer



HARRISON TOWNSHIP
BOARD OF TRUSTEES
November 20, 2025;
Nuisance Abatement Hearing;
12:00 PM

Ms. Godsey opened the hearing. The following members were present:

Georgeann Godsey, President Shannon Meadows, Administrator
Danielle Bradley, Vice President Merle Cyphers, Services Director
Roland Winburn, Trustee Robert Watson, Devel. Director

Capt. Brad Daughtery, Sheriff’'s Office

Wanda Roy, Asst. Fiscal Officer

Mike Crist, Fire Chief

Shonda Hill, Admin. Coordinator

Nathan Edwards, Economic Development
& Communications Manger

Ms. Godsey turned the meeting over to Mr. Watson.

Mr. Watson gave staff’s presentation on the following nuisance properties:

Ms. Godsey opened the hearing for 131 W. Siebenthaler Ave., E20 17001 0147. There
being no proponents or opponents, Ms. Godsey closed the hearing.

Ms. Godsey opened the hearing for 2445 Grant Ave., E20 17101A0045. There being no
proponents or opponents, Ms. Godsey closed the hearing.

Ms. Godsey opened the hearing for 2189 Deering Ave., E20 171052A0074. There being
no proponents or opponents, Ms. Godsey closed the hearing.

Ms. Godsey opened the hearing for 2221 Deering Ave., E20 17105A0066. There being no
proponents or opponents, Ms. Godsey closed the hearing.

Ms. Godsey opened the hearing for 2320 Wilding Ave., E21 17601 0037. There being no
proponents or opponents, Ms. Godsey closed the hearing.

Ms. Godsey opened the hearing for 2035 Neva Drive., E21 17201A0015. There being no
proponents or opponents, Ms. Godsey closed the hearing.

Ms. Godsey opened the hearing for 4005 Keats Ave., E21 19002 0094. There being no
proponents or opponents, Ms. Godsey closed the hearing.



Ms. Bradley made a motion to approve Resolution# 132-2025 to declare the above-
mentioned properties nuisances. Mr. Winburn seconded. Motion carried 3-0.

Mr. Winburn made a motion to adjourn. Ms. Bradley seconded. Motion carried 3-0.

Respectfully submitted by:

Shonda Hill, Administrative Coordinator

HARRISON TOWNSHIP
BOARD OF TRUSTEES

Georgeann Godsey, President

Danielle Bradley, Vice President

Roland Winburn, Trustee

Attested as to Signatures:

Craig A. Jones, Fiscal Officer



GENDA

DATE: November 11, 2025

TO: Township Trustees

FROM: Shannon Meadows, Administrator
RE: Fiscal Officer Recommendations

Fiscal Officer, Mr. Jones, is recommending approval of the following:

e Resolution# 133-2025: 2026 Total Estimated Resources
e Resolution# 134-2025: 2026 Appropriations

SLM/sh

Attachments



RESOLUTION NO. 133-2025

RESOLUTION APPROVING THE 2026 TOTAL ESTIMATED RESOURCES

WHEREAS, the Fiscal Officer of Harrison Township requests to approve the 2026
Certificate of Estimated Resources as indicated below, and

NOW, THEREFORE, BE IT RESOLVED, by the Trustees of Harrison Township to
approve the 2026 Certificate of Estimated Resources as indicated below.

NOW, THEREFORE, BE IT FURTHER RESOLVED, the Fiscal Officer shall certify
the 2026 Certificate of Estimated Resources to the Montgomery County Budget
Commission.

Harrison Township, Montgomery County, Ohio
2026 Total Estimated Resources

Original

Fund Name Fund # 12/1/2025
General Fund

General 1000 $7,653,992.85
Special Revenue Funds

Motor Vehicle License Tax 2011 $275,572.01
Gasoline Tax 2021 $723,927.14
Road and Bridge 2031 $3,389,796.82
Police District 2081 $7,875,119.93
Fire District 2111 $8,146,410.43
Permissive Motor VVehicle License Tax 2231 $1,144,127.34
Special Assessment-FY24 Brownfield 2405 $497,992.56
Special Assessment-Lighting 2407 $212,958.88
Misc. Special Revenue-Administrative 2911 $3,000.00
Misc. Special Revenue-Unclaimed Funds 2917 $359.35
Misc. Special Revenue-Tax Increment Fina 2918 $1,388,278.47
Misc. Special Revenue-Police District 2921 $3,082.78
Misc. Special Revenue-Fire District 2922 $36,026.92
Misc. Special Revenue-Fire Bonds 2924 $150,419.56
Misc. Special Revenue-Public Works 2939 $518.90
Misc. Special Revenue-Human Services 2959 $176,487.00
Total Special Revenue $24,024,078.09
Capital Projects Funds

Public Works Commission Project-Ilssue Il 4430 $0.00
Misc. Capital Projects-Police Headquarters 4922 $938,100.99
Total Capital Projects $938,100.99
Enterprise Funds

Garbage and Waste Disposal District 5008 $2,514,361.69
Total Enterprise Funds $2,514,361.69
Agency Funds

$0.00

Total Agency Funds $0.00
Total All Funds $35,130,533.62

HARRISON TOWNSHIP
BOARD OF TRUSTEES

Georgeann Godsey, President

Danielle Bradley, Vice President

Roland Winburn, Trustee

I hereby certify that Resolution No. 123-2025 was adopted by the Harrison
Township Board of Trustees at their meeting on December 1, 2025.

Craig A. Jones, Fiscal Officer



RESOLUTION NO. 134-2025

RESOLUTION APPROVING THE 2026 APPROPRIATIONS

WHEREAS, the Fiscal Officer of Harrison Township requests to approve the 2026
Appropriations as indicated below, and

NOW, THEREFORE, BE IT RESOLVED, by the Trustees of Harrison Township
to approve the 2026 Appropriations as indicated below.

NOW, THEREFORE, BE IT FURTHER RESOLVED, the Fiscal Officer shall
certify the 2026 Appropriations to the Montgomery County Budget Commission.

Harrison Township, Montgomery County, Ohio
2026 Appropriations

Original

Fund Name Fund # 12/1/2025
General Fund
General 1000 $3,150,494.00
Special Revenue Funds
Motor Vehicle License Tax 2011 $89,500.00
Gasoline Tax 2021 $372,727.00
Road and Bridge 2031 $1,753,858.00
Police District 2081 $6,926,069.00
Fire District 2111 $6,235,875.00
Permissive Motor Vehicle License Tax 2231 $272,500.00
Special Assessment-FY24 Brownfield 2405 $497,992.56
Special Assessment-Lighting 2407 $178,000.00
Misc. Special Revenue-Administrative 2911 $1,000.00
Misc. Special Revenue-Unclaimed Funds 2917 $0.00
Misc. Special Revenue-Tax Increment Fina 2918 $5,000.00
Misc. Special Revenue-Police District 2921 $0.00
Misc. Special Revenue-Fire District 2922 $20,807.34
Misc. Special Revenue-Fire Bonds 2924 $109,624.39
Misc. Special Revenue-Public Works 2939 $0.00
Misc. Special Revenue-Human Services 2959 $83,000.00
Total Special Revenue $16,545,953.29
Capital Projects Funds
Public Works Commission Project-lssue Il 4430 $0.00
Misc. Capital Projects-Police Headquarters 4922 $938,100.99
Total Capital Projects $938,100.99
Enterprise Funds
Garbage and Waste Disposal District 5008 $1,692,030.00
Total Enterprise Funds $1,692,030.00
Agency Funds

$0.00
Total Agency Funds $0.00
Total All Funds $22,326,578.28

HARRISON TOWNSHIP
BOARD OF TRUSTEES

Georgeann Godsey, President

Danielle Bradley, Vice President

Roland Winburn, Trustee

I hereby certify that Resolution No. 134-2025 was adopted by the Harrison
Township Board of Trustees at their meeting on October 16, 2025.

Craig A. Jones, Fiscal Officer



GENDA

DATE: November 18, 2025

TO: Township Trustees

FROM: Shannon Meadows

RE: Removing Trash Assessment

The attached memo from Ms. Ashley Cyphers requests that the Fiscal Officer remove
the trash assessment in the amount of $158.62 from the property located at 112
Walbrook Ave.

A resolution directing the Fiscal Officer to have this assessment removed from the
property tax duplicate is attached for the Board’s review and approval.

SLM/sh

Attachments



RESOLUTION NO. 135-2025

RESOLUTION DIRECTING THE TOWNSHIP FISCAL OFFICER
TO REMOVE $158.62 IN TRASH ASSESSMENT FEES FROM
PARCEL ID E20 17002A0060

WHEREAS, Parcel ID E20 17002A0060, 112 Walbrook Avenue, was assessed
$158.62 in trash collection fees in 2025, in error, and

WHEREAS, staff is requesting the Township Fiscal Officer remove $158.62 in trash
collection fees from the above-mentioned parcel.

NOW, THEREFORE, BE IT RESOLVED by the Trustees of Harrison Township to
direct the Fiscal Officer to remove the trash collection fees of $158.62 that was
placed on the above-mentioned parcel in error.

HARRISON TOWNSHIP
BOARD OF TRUSTEES

Georgeann Godsey, President

Danielle Bradley, Vice President

Roland Winburn, Trustee

I hereby certify that Resolution No. 135-2025 was adopted by the Harrison
Township Board of Trustees at their meeting on December 18, 2025.

Craig A. Jones, Fiscal Officer



MEMO

TO: Shannon Meadows, Administrator
FROM: Ashley Cyphers, Utility Billing Clerk
DATE: November 17, 2025

SUBJECT: Trash Assessment Removal

I am writing to request the removal of a trash assessment in the amount of $158.62 applied to
Parcel ID E20 17002A0060, located at 112 Walbrook Ave.

This property was incorrectly assessed trash fees for the 2025 billing cycle. There has been no
water consumption at this address, and the home has remained vacant since April 2025.
Unfortunately, the Township was not notified of the vacancy prior to the issuance of the
assessments.

The new owner is currently rehabilitating the property, and correcting this billing error will
support that effort. I respectfully request that the $158.62 trash assessment be removed from the

parcel record.

Thank you for your attention to this matter.
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Vendar Name: BWC

Department:
Division:

Date:

Harrison Township, Montgomery County, Ohio
Request for Purchase Order

Admin

11/17/25

Request prepared by:

Wanda Roy

Vendor Address:

Vendor Contact:

Phone Number:

Email:

Description of
Goods/Services

Purpose of
Purchase

Account Information

Additional Informaton if Needed
Create

Ohio Bureau of Workers Compensation 2026 Premiums Paid in 2025

Pay premiums for Admin, Development, Services, Waste, Police and Fire

010-101-50400
------- $68,816.67

Department Code  fAccount Line Amount
001-011 50400 14487.72 }iExample: Department 001-011
001-019 50400 9658.48 flAccount 52603. If a purchase order will
004-041 50400 25353.51 Jibe paid from multipte accounts provide
008-081 50400 1207.31 | fthe amount to be charged to each line in
009-091 50400 1207.31 Jithe Line Amount.
Purchase Order Total 51914.33

Total= $120,731.00

Approval

Approved for Entry

PO Entry Complete

PO Number Created Zi ﬁ‘ & 3 d! i !

Date

Date

Date




Harrison Township, Montgomery County, Ohio
Request for Purchase Order

Request prepared by:

Department: Admin
Division:
1841

Date:

Vendor Name: Supplies BL20251003

Vendor Address:

Vendor Contact:

Phone Number:

Email:

Description of
Goods/Services

Purpose of
Purchase

Account Information

Additional Informaton if Needed

INCREASE

Increase BL20251003 by $1,000.00 from 7,000.00 to $8,000.00

Cover costs for end of year 2025 and purchase supplies to prepare for new year.

Department Code Account

Line Amount

001-011 50700 supplies

1000.00

Purchase Order Total

1000

Example: Department 001-011
Account 526083. If a purchase order will
be paid from multiple accounts provide
the amount to be charged to each line in
the Line Amount.

Approval

PO Number Created BL20251003

Approved for Entry

PO Entry Complete

Date 11/17/2025

Date

Date




Harrison Township, Montgomery County, Ohio
Request for Purchase Order

Department: Fire
Division: Administration
Date: 11/12/2025 Request prepared by: Melissa Miller
Vendor Name: State of Ohio DAS Additional Informaton if Needed
Vendor Address: INCREASE SPECIAL
SP20250048
Vendor Contact:
Phone Number:
Email:
Description of
Increase SP20250048 by $2,500
Goods/Services
From: $1,835 to $4,335
Purpose of
Purchase .
To cover 2025 second and third quarter expense for MARCS.
Account Information Department Code Account Line Amount T N
010-101 50653 / Dispatch $2,500 JjExample: Department 001-011
Account 52603. if a purchase order will |
be paid from multiple accounts provide
the amount to be charged to each line in H
the Line Amount. |
Purchase Order Total $2,500
Approval PO Number Created _MAW Date
Approved for Entry Date
Date

PO Entry Complete




Harrison Township, Montgomery County, Ohio
Request for Purchase Order

Department: Admin
Division:
Date: 11/17/25 Request prepared by: Wanda Roy
Vendor Name: AES Ohio Additional Informaton if Needed
Vendor Address: INCREASE
Vendor Contact:
Phone Number:
Email:

Description of
Goods/Services

Increase SB20251000 $4,650.00from $61,325.00 to $65,975.00

:"'pl‘:se of Funds to pay for electric for final month of 2025.

urehase Admin-001-011-50615 $900.00 from $2,850.00 to $3,750.00
Townhall 001-012-50615 $2200.00 From $20,725.00 to $22,925.00
Parks 001-016-50801 $300 From $1,550.00 to $1,850.00
2431 Ontario Electric 001-016-50916$350.00 from $500.00 to $850.00
SVCS 003-031-50615 $900.00 From $9700.00 to $10,600.00

Account Information Department Code Account Line Amount
001-011 50615 900.00 |{Example: Department 001-011
001-012 50615 2200.00 J1Account 52603. If a purchase order will
001-016 50801 300 |be paid from multiple accounts provide
001-016 50916 350.00 [ithe amount to be charged to each lingin
003--031 50615 900. {Ithe Line Amount.

Purchase Order Total 4650

Approval PO Number Created SB20251000 Date 11/17/2025
Approved for Entry Date
PO Entry Complete Date




Harrison Township, Montgomery County, Ohio
Request for Purchase Order

H Department: 50300

N
Division:
1841
11/17/25

Date: Request prepared by: Wanda Roy
Vendor Name: Health Insurance SB20251002 Additionatl Informaton if Needed
Vendor Address: INCREASE
Vendor Contact:
Phone Number:
Email:

Description of
Goods/Services

Lcrease Blanket by $1,341.30 from $691,516.36 to $692,857.66

i Funds needed to pay for insurance for the last month of the year.

Purchase Development 001-019-50300 $705.60 from $40,619.93 to $41,325.53
Services 004-041-50300 $3200.16 from $203,716.80 to $206,916.96
Waste 008-081-50300 $315.44 from 16633.32 to $16,948.76

Account Information EWCOU nt_ J.lne Amount

1-019 40300-lns— 70560 _Hxample: Department 001-011
=041 300 ins 3200.16 count 52603. If a purchase order will
8-081 90300 Ins 31544 paid from multiple accounts provide

e Line Amount.

IF amount to be charged to each line in
4 22120

Purchase Ordet Total

SB20251002 Date 11/17/2025

Approval PO Number Created

Approved for Entry Date

PO Entry Complete . Date




Vendor Name:

Department:

Division:

Date:

Harrison Township, Montgomery County, Ohio
Request for Purchase Order

Admin

11/17/25

Montgomery County Environmental Services

Request prepared by: Wanda Roy

Additional informaton if Needed

Vendor Address:

INCREASE

Vendor Contact:

Phone Number:

Email:

Description of
Goods/Services

Purpose of
Purchase

Increase SB20251011 $575.00 From $17,700.00 to $18,275.00

Funds to cover final month of 2025
Parks 001-016-50801 $575.00 from $3,700.00 to $4,275.00

Account Information Department CodeJAiccunt Line Amount
001-016 50801 575.00 [iExample: Department 001-011
Account 52603, If a purchase order will
be paid from multiple accounts provide
the amount 1o be charged to each line in
the Line Amount.
Purchase Qrder Total 575
Approval PO Number Created SB20251011 Date 11/17/2025
Approved for Entry Date
PO Entry Complete Date




ACCOUNTS PAYABLE VOUCHER V # 46-2025

WE HAVE EXAMINED THE VOUCHERS LISTED ON THE FOREGOING
ACCOUNTS PAYABLE REGISTER, CONSISTING OF - 1 - PAGE, AND EXCEPT
FOR THE VOUCHERS NOT ALLOWED ON THE REGISTER SUCH VOUCHERS
ARE HEREBY ALLOWED IN THE TOTAL AMOUNT OF

$ 172,826.78 DATED THE 1ST DAY OF DECEMBER, 2025.

BOARD OF TRUSTEES

| HEREBY CERTIFY THAT EACH OF THE ABOVE LISTED VOUCHERS AND THEIR
INVOICES, OR BILLS ATTACHED THERETO, ARE TRUE AND CORRECT, AND MEET
THE CONTRACT AGREEMENT, OBLIGATION, PAYMENT OR EXPENDITURE, AND
HAS BEEN LAWFULLY APPROPRIATED OR AUTHORIZED OR DIRECTED FOR SUCH
PURPOSE AND IS IN THE TREASURY OR IN THE PROCESS OF COLLECTION TO
THE CREDIT OF THE APPROPRIATE FUND FREE FROM ANY OBLIGATION OF
CERTIFICATION NOW OUTSTANDING.

FISCAL OFFICER




Check Number Check Date

Vendor Code

Vendor Name

Payment Type

Amount

0000071620
0000071621
0000071622
0000071623
0000071624
0000071625
0000071626
0000071627
0000071628
0000071629
0000071630
0000071631
0000071632
0000071633
0000071634
0000071635
0000071636
0000071637
0000071638
0000071639
0000071640
0000071641
0000071642
0000071643
0000071644
0000071645
0000071646
0000071647
0000071648
0000071649
0000071650
0000071651
0000071652
0000071653
0000071654
0000071655
0000071656
0000071657
0000071658
0000071659
0000071660
0000071661
0000071662
0000071663
0000071664
0000071665
0000071666

Grand Total:

12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
1210212025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
1210212025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025
12/02/2025

A00141
AQ0007
A00178
B00199
B00073
B00100
B00177
C00157
C00067
C00177
C00185
C00112
D00154
D00208
E00024
F00027
F00005
S00035
G00017
G00030
G00090
H00012
H00145
HO00101
J0oo19
J00075
K00067
K00035
L00008
M00279
M00281
M00171
N0C0088
NO00S0
N0O0006
T00122
P00012
P00173
R00107
S00013
§00189
500120
TO0079
T00127
T00140
V00034
W00139

AT&TMOBILITY

AES CHIO

AIRGAS USA INC

BOEHMER, BRAD

BOUND TREE MEDICAL LLC
BROOKS, CRAIG

BUTLER ASPHALT
CENTERPOINT ENERGY
COLEMAN, MARK

CORE & MAIN LP

CRIST, MIKE

CYPHERS, MERLE

DODDS, SETH

DOOR SERVICE SOLUTIONS LLC
EDWARDS, NATHAN

FARMER, TIMOTHY

FASTENAL COMPANY

FRIENDS OFFICE

GARAGE FLOOR COATING OF SOUTH
GEM CITY KEY SHOP

AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks

GREATER DAYTON AREA HEALTH INFO AP Checks

HARBOR FREIGHT TOOLS
HOMETOWN URGENT CARE
HOWELL RESCUE SYSTEMS INC
JAMIE'S TIRE & SERVICE

JOHN MCMANUS

KLEEM INC

KOENIG EQUIPMENT INC
LASSON, AMANDA

MATLOCK, MATTHEW
MEADOWS, SHANNON
MONROE, KEVIN

NANGLE, DAVE

NAPA AUTO PARTS

NFPA INTERNATIONAL

OHIO TREASURER OF STATE
PNC BANK - credit card
PROCARE CLEANING SYSTEMS LLC
ROY, WANDA

SAFEGUARD BUSINESS SYSTEMS
SHERWIN WILLIAMS

SONITROL OF SW OHIO INC
TITAN CONCRETE LLC
TRIPLETT, LINDA

TRUGREEN CHEMLAWN
VERIZON WIRELESS

‘WATSON, ROBERT

Number Of Checks: 47

AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks
AP Checks

$342.40
$80.75
$244.52
$65.00
$338.97
$65.00
$67,399.54
$1,292.56
$65.00
$3,933.44
$65.00
$65.00
$65.00
$750.00
$65.00
$65.00
$86.30
$262.87
$33,500.00
$240.00
$175.00
$130.89
$50.00
$520.00
$8,169.48
$186.46
$3,495.28
$188.50
$65.00
$65.00
$65.00
$65.00
$65.00
$275.93
$225.00
$985.00
$919.62
$428.00
$65.00
$448.00
$47.90
$1,005.36
$45,963.00
$65.00
$57.71
$44.30
$65.00

$172,826.78




GENDA

DATE: November 18, 2025
TO: Township Trustees
FROM: Shannon Meadows
RE: Liquor Request

Attached is a liquor request for Harrison Petroleum, LLC — Harrison Shell,
7417 N. Main Street - New

I recommend the Board of Trustees object this request.

SLM/sh

Attachments



MONTGOMERY COUNTY SHERIFF

345 W. Second Street, Dayton, Ohio 45422-2427 - www.mcohiosheriff.org « (937) 225-HELP (4357)
Sheriff Rob Streck

To: Shannon Meadows
From: Captain Brad Daugherty
Date: November 18, 2025

Subject: New Liquor Permit Request — Harrison Petroleum LLC, Harrison Shell, 7417 N.
Main Street, Dayton, Ohio 45415 Permit Number 10006422-1.

The Montgomery County Sheriff's Office has received notice for a New Liquor Permit
Request — Harrison Petroleum LLC, Harrison Shell, 7417 N. Main Street, Dayton, Ohio
45415 Permit Number 10006422-1. The permit requested a D-5 and D-6. A D-5 Permit
allows the sale of beer, wine, and spirituous liquor for both on-premises and off-premises
consumption. A D-6 Permit allows for the sale of beer and intoxicating liquor on Sundays
between 10 a.m. and midnight.

Per the Ohio Liquor Control the name on this liquor permit is Supinder Toor Harinder.
Additionally, a local criminal history check revealed nothing in file for the named owner, of
concern; therefore, | have no information that could be used as a basis for an objection.

Captain Brad Paugherty
Harrison Township
District Commander

MEMORANDUM



-] Department of
c@ Y Commerce com,chio.gov

L""\/ Division of Liquer Control Mike DeWine, Governor Jim Tressel, Lt. Governor Sherry Maxfield, Director

ECEIVE
HARRISON TOWNSHIP TRUSTEES

5945 N DIXIE DR NOV 14 2025
DAYTON OH 45414

. —
NOTICE TO LEGISLATIVE AUTHORITY BY:
TO
10006422-1 | NEW HARRISON PETROLEUM LLC
PERMIT NUMBER TYPE HARRISON SHELL

ISSUE DATE: 7417 N MAIN STREET

FILING DATE: 7/28/2025 HARRISON TOWNSHIP OH 45415

PERMIT CLASSES: D-5 D-6 Muni/Village/Twp: Harrison Twp

57916 | JUN ‘

TAX DISTRICT RECEIPT NO

FROM 11/10/2025

PERMIT NUMBER l TYPE

ISSUE DATE:
FILING DATE:
PERMIT CLASSES:
TAX DISTRICT ’ I RECEIPT NO
MAILED 11/12/2025 RESPONSES MUST BE POSTMARKED NO LATER THAN  12/12/2025

IMPORTANT NOTICE
PLEASE COMPLETE AND RETURN THIS FORM TO THE DIVISION OF LIQUOR CONTROL WHETHER OR NOT
THERE IS AREQUEST FOR A HEARING.
REFER TO THIS NUMBER IN ALL INQUIRIES: JUN NEW 10006422-1
(TRANSACTION & NUMBER)

(MUST MARK ONE OF THE FOLLOWING)
WE REQUEST AHEARING ON THE ADVISABILITY OF ISSUING THE PERMIT AND REQUEST THAT THE HEARING

BE HELD O IN OUR COUNTY SEAT O IN COLUMBUS
WE DO NOT REQUEST AHEARING [
DID YOU MARK ABOX? IF NOT, THIS WILL BE CONSIDERED A LATE RESPONSE.

PLEASE SIGN BELOW AND MARK THE APPROPRIATE BOX INDICATING YOUR TITLE:

(Signature) (Title) - £ Clerk of County Commissioner (Date)
0 Clerk of City Council
0 Township Fiscal Officer

(Printed Name) (Email Address) (Telephone No.)

6606 Tussing Road 614 | 644-2360
Reynoldsburg, OH 43068 U.S.A. The State of Ohio is an Equal Opportunity Employer and Provider of ADA Services com.ohio.gov



MOTION SHEET

RECOMENDATION:

It is the recommendation of the Administration that the Board of Township Trustees consider
and approve the following motions regarding liquor permit requests received from the Ohio
Division of Liquor Control:

MOTION 1 - 7417 N. Main Street (Harrison Petroleum, LLC)

Motion to accept the report from the Administration pertaining to a request for a New Liquor
Permit request from the Ohio Division of Liquor Control regarding:

o Business Name: Harrison Petroleum, LLC — Harrison Shell
e Address: 7417 N. Main Street

Further move to object to said new liquor permit request.



GENDA

DATE: November 7, 2025

TO: Township Trustees

FROM: Shannon Meadows

RE: iWorQ Service Agreement

Staff is requesting to enter into a three-year service agreement with iWorQ
Systems. iWorQ is the primary database used by the Development Department.

A resolution authorizing me to enter into this agreement has been prepared and
is attached for your review and approval.

SLM/sh

Attachments



RESOLUTION NO. 130-2025

RESOLUTION ENTERING INTO AN AGREEMENT WITH IWORQ SYSTEMS, INC

WHEREAS, the Harrison Township Development Department has utilized iWorQ
Systems, Inc. as its primary database for all permits, applications, and code
enforcement cases since 2018, and

WHEREAS, the current service agreement with iWorQ Systems, Inc. is expiring, and
the Development Department has reviewed its continued operational needs for such
services, and

WHEREAS, the Development Department recommends entering into a new three-
year contract with iWorQ Systems, Inc. at an annual cost of $12,750.00, which
provides a savings of approximately $4,600.00 annually compared to the prior
shared service arrangement, and

NOW, THEREFORE, BE IT RESOLVED by the Board of Township Trustees of
Harrison Township, Montgomery County, Ohio, to authorize and direct the Township
Administrator to enter into said agreement and to do all things necessary to
implement and carry out the agreement, which shall not exceed $12,750 per year
for a three year period.

HARRISON TOWNSHIP
BOARD OF TRUSTEES

Georgeann Godsey, President

Danielle Bradley, Vice President

Roland Winburn, Trustee

I hereby certify that Resolution No. 130-2025 was adopted by the Harrison
Township Board of Trustees at their meeting on December 1, 2025.

Craig A. Jones, Fiscal Officer



H . Trustees Roland Administrator Fiscal Officer

! H | arrlson Winburn Shannon Meadows Craig A. Jones
~7 T h - Georgeann Godsey

Qy Owns lp Danielle Bradley

Memorandum

TO: Shannon Meadows, Township Administrator
CC: Shonda Hill, Administrative Coordinator
From: Robert Watson, Development Director

Date: November 4, 2025

RE: Contract Authorization - IWorq

The Development Department is requesting the approval and authorization of the
Township Administrator to enter in a new three-year contract with our current service
provider IWorq.

This new agreement was brought on by the Services Department and Development
Department reviewing their needs for this service. After review, the Services
Department no longer requires use, while the Development Department still requires
use of the service. The new agreement locks in our new price of $12,750 per year for
the three-year term. While the price increased for the Development Department, the
township realizes a net savings with the reduction of the overall service of
approximately $4,600 annually.

Iworq has been the Development Department’s primary database for all permits,
applications, and code enforcement cases since 2018. This authorization will allow the
Development Department to continue with the same level of service and database
uninterrupted.

Harrison Township 5945 N. Dixie Drive

HarrisonTownship.org Phone: 9378905611  Harrison Township, OH 45414



WWW.iworg.com iwor J

IWORQ SERVICE(S) AGREEMENT

For iWorQ application(s) and service(s)

HARRISON TOWNSHIP hereafter known as ("Customer"), enters into THIS SERVICE(S) AGREEMENT
("Agreement") with iWorQ Systems Inc. ("iWorQ") with its principal place of business 1125 West
400 North, Suite 102, Logan, Utah 84321.

1. SOFTWARE AS A SERVICE (SaaS) TERMS OF ACCESS:

iWorQ grants Customer a non-exclusive, non-transferable limited access to use iWorQ service(s),
application(s) on iWorQ's authorize website for the fee(s) and terms listed in Appendix A. This
agreement will govern all application(s) and service(s) listed in the Appendix A.

2. CUSTOMER RESPONSIBILITY:

Customer acknowledges that they are receiving only a limited subscription to use the application(s),
service(s), and related documentation, if any, and shall obtain no titles, ownership nor any rights in
or to the application(s), service(s), and related documentation, all of which title and rights shall
remain with iWorQ. Customer shall not permit any user to reproduce, copy, or reverse engineer any
of the application(s), service(s) and related documentation.

iWorQ is not responsible for the content entered into iWorQ's database or uploaded as a document
or image.

3. TRAINING AND IMPLEMENTATION:

Customer agrees to provide the time, resources, and personnel to implement iWorQ's service(s) and
application(s). iWorQ will assign a senior account manager and an account management team to
implement service(s) and application(s). Typical implementation will take less than 60 days. iWorQ
account managers will call twice per week, provide remote training once per week, and send weekly
summary emails to the customer implementation team. iWorQ can provide project management
and implementation document upon request.

iWorQ will do ONE import of the Customer's data. This import consists of importing data, sent by
the Customer, in an electronic relational database format. Acquisition of data is the responsibility of
the client; iWorQ will not be involved in negotiation for data with third parties.

Customer must have clear ownership of all forms, letters, inspections, checklists, and data sent to
iWorQ.

iWorQ Systems, P.O. Box 3784, Logan, Utah, 84323 9



Www.iworg.com iworJ

4. CUSTOMER DATA:

Customer data will be stored on AWS GovCloud. iWorQ will use commercially reasonable efforts to
backup, store and manage Customer data. iWorQ does backups twice per week and offsite backups
twice per week.

Customer can run reports and export data from iWorQ application(s) at any time.

Customer can pay iWorQ for additional data management service(s), onsite backups, application(s)
and other service(s).

Data upload and storage is provided to every Customer. This includes uploading files up to 25MB
and 100GB of managed data storage on AWS GovCloud. Additional upload file sizes and managed
data storage sizes can be provided based on the application(s) and service(s) listed in Appendix A.

Customer can upload and store images with personal information like driver's license, and more.
This Data can be used by the customer to complete the permitting, licensing, or code enforcement
processes. Customer understands that the data must be uploaded and stored in the Sensitive Data
Upload section of the iWorQ software for access and security purposes.

iWorQ_ is not responsible: (1) For the content entered into iWorQ's database, (2) For images or
documents scanned locally and uploaded by the iWorQ users, (3) For documents or images
uploaded by citizens over the web, and (4) For backup data sent to the Customer by iWorQ.

5. CUSTOMER SUPPORT:

Customer support and training are FREE and available Monday-Friday, from 6:00 A.M. to 5:00 P.M.
MST, for any authorized user with a login. iWorQ provides unlimited remote Customer training
(through webinars), phone support, help files, and documentation. Basic support request is typically
handled the same day. iWorQ provides "Service NOT Software".

6. BILLING:

iWorQ will invoice Customer on an annual basis. iWorQ will send invoice by mail and by email to the
address(s) listed in Appendix A. Terms of the invoice are net 30 days from the date of the invoice.
Any billing changes will require that a new Service(s) Agreement be signed by Customer.

Any additional costs imposed by the Customer including business licenses, fees, or taxes will be
added to the Customer's invoice yearly. Support and services fees may increase in subsequent years
but will increase no more than 5% per year.

Customer pricing is based on a 3 Year Term and reflects a discounted annual price. Changes to the
Term or the Termination Policy (Section 7. Termination:), will affect the annual pricing and could
double your annual cost. Customer reserves the right to pay the 3 Year Term upfront to secure
discounted annual pricing.

iWorQ Systems, P.O. Box 3784, Logan, Utah, 84323 9
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7. TERMINATION:

Prior to the expiration of the initial 3-YEAR TERM (the "Initial Term"), either party may terminate
this Agreement, by providing the other party with a Sixty (60) days' written notice prior to the
effective date of the expiration. Should Customer terminate any part of the application(s) and or
service(s) the remaining balance will immediately become due. Should Customer terminate any part
of the application(s) and or service(s) a new Service(s) Agreement will need to be signed. Upon
expiration of the Initial Term, this Agreement shall automatically renew for successive one (1) year
terms unless either party provide notice of termination or non-renewal no less that sixty (60) days
prior to expiration of the then-current term.

Upon termination of this Agreement, iWorQ will discontinue all application(s) and or service(s);
iWorQ will provide customer with an electronic copy of all of Customer's data, if requested by the
Customer (within 3-5 business days).

During the term of the Agreement, the Customer may request a copy of all of Customer's data,
which shall be provided to Customer for a cost of no more than $2500 per copy. Please note, if
Customer is not in compliance with the material terms and conditions of this Agreement, iWorQ will
not be required to provide Customer with the data.

8. ACCEPTABLE USE:

Customer represents and warrants that the application(s) and service(s) will only be used for lawful
purposes, in a manner allowed by law, and in accordance with reasonable operating rules, and
policies, terms, and procedures. iWorQ may restrict access to users upon misuse of application(s)
and service(s).

9. MISCELLANEOUS PROVISIONS:

This Agreement will be governed by and construed in accordance with the laws of the State of Utah.
Any legal action or proceeding related to this Agreement must be brought and determined in the
State of Utah and may not be brought or determined in any other forum or Jurisdiction.

Customer recognizes that iWorQ Systems is a software company located in Utah. Any changes to
this section, including changes to the Venue or Forum, will be subject to an increase in their annual
pricing.

iWorQ Systems, P.O. Box 3784, Logan, Utah, 84323 9
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10. CUSTOMER IMPLEMENTATION INFORMATION:

Primary Implementation Contact Title
Office Phone Cell Email
Secondary Implementation Contact Title
Office Phone Cell Email

11. CUSTOMER BILLING INFORMATION:

Billing Contact Title
Office Phone Cell Email
PO# (if required) Tax Exempt ID #

12. ACCEPTANCE:

The effective date of this Agreement is listed below. Authorized representative of Customer and
iWorQ have read the Agreement and agree and accept all the terms.

Signature Effective Date:

Printed Name

Title

Office Number

Cell Number

iWorQ Systems, P.O. Box 3784, Logan, Utah, 84323 9
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iWorQ Service(s) Agreement
APPENDIX A

iWorQ Systems, P.O. Box 3784, Logan, Utah, 84323 9,



iWor(Q Cost Proposal

HARRISON TOWNSHIP Population- 22346
5945 N Dixie Drive Prepared by: Brady Hunsaker
Dayton, OH 45414

Annual Subscription Fees

Application(s) and Service(s)

Package Price

Billing

Community Development (Basic)
*Permit Management
*Code Enforcement

-Available on any computer, tablet, or mobile device using Chrome
Browser

-Track permits and cases with customizable reporting

-Track fees and payments

-Inspection and plan review tracking

-Track violations, activities and follow ups

-OpenStreetMap tracking abilities with quarterly updates

-Free forms, letters, and/or permits utilizing iWorQ’s template
library, and up to 3 custom letters

$16;006-66 $8,000.00

Annual

Code Enforcement

- Available on any computer, tablet, or mobile device using Chrome
browser

- OpenStreetMap tracking abilities

- Configurable violations & fees

- Quarterly parcel upload

- Free forms, letters, and / or permits utilizing iWorQ's template
library, and up to 3 custom letters

$4;000-06 $4,000.00

Annual

Code Enforcement - Fire

- Available on any computer, tablet, or mobile device using Chrome
browser

- OpenStreetMap tracking abilities

- Configurable violations & fees

- Quarterly parcel upload

- Free forms, letters, and / or permits utilizing iWorQ's template
library, and up to 3 custom letters

$4:000-00 $0.00

Annual

Code Enforcement

- Available on any computer, tablet, or mobile device using Chrome
browser

- OpenStreetMap tracking abilities

- Configurable violations & fees

- Quarterly parcel upload

- Free forms, letters, and / or permits utilizing iWorQ's template
library, and up to 3 custom letters

$8;000-06 $0.00

Annual

GIS RestServices Community Development

GIS REST Services -

iWorQ will be able to publish your agency's ESRI REST Services
monthly if the following conditions are met:

1. The Rest Service URL is either a public access URL or the
agency will allow iWorQ to be added to the user group of that data.
a. User Group must have permission settings set to allow root
access to pull the data.

2. The Rest Service data contains the information needed for
system functionality and field types match.

$750.00

Annual




a. The format of that data must conform to iWorQ Systems

*Note: If configuration changes (i.e. FTP location, name format,
field changes, or interval for published updates) iWorQ will charge
a minimum fee of $500 with each additional hour to accommodate
new configuration changes.

Subscription Fee Total (This amount will be invoiced each year) $12,750.00

One-Time Setup, GIS integration, and Data Conversion Fees

Service(s), Full Price Cost Package Price Billing

NOTES SERVICE(S) DESCRIPTION

L.

IIL.

II1.
IV.

VL

VIL

Invoice for the (Annual Subscription Fee Total + On-Time Total) will be sent out 2 weeks
after signature and Effective Date

This subscription Fee and Agreement have been provided at the Customer's request and is
valid for 25 days

This cost proposal cannot be disclosed or used to compete with other companies.
Changes to the agreement and invoiceing requested by Customer.
changes to the annual fee will be reflecte on the 2026 invoice

The Fee for one of the Code Enforcement modules was reduced to zero to help with the
configuration and pricing.

Pricing provided in this quote is good until December 1st.




GENDA

DATE: November 18, 2025
TO: Township Trustees
FROM: Shannon Meadows
RE: Pay Plan & Authorized Strength

[ am requesting the board adopt the attached pay plan and authorized
strength.

A resolution to comply with this request has been prepared and is
attached for your review and approval.

SLM/sh

Attachment



RESOLUTION NO. 136-2025

RESOLUTION ADOPTING THE 2026 PAY PLAN AND
AUTHORIZED STRENGTH EFFECTIVE JANUARY 1, 2026

WHEREAS, the Ohio Revised Code authorizes the appointment of Township
Employees and the fixing of their compensation by a Board of Township
Trustees, and

WHEREAS, Resolution 185-2024 as amended by resolution 9-2025, assigned
certain duties under the boards control to its township administrator
including the hiring an appointment of all employees necessary for the efficient
operation for the township and fix their compensation in accordance with the
pay play adopted by and as may be subsequently modified by the Board of
Trustees. Prior to the employment of a township department head, the
township administrator shall receive the consent of the Board of Trustees.

WHEREAS, the Harrison Township Board of Trustees desire to set staffing
levels and pay rate criteria for its departments and staff for fiscal year 2026
commencing with the first pay period in 2026.

NOW THEREFORE BE IT RESOLVED, by the Trustees of Harrison
Township, Montgomery County, Ohio, as follows:

1. To provide for the authorized strength of staffing levels and pay plan for
Harrison Township. The staffing levels and pay rates for each position are
herein adopted as shown on Exhibit "A" and Exhibit “B” and shall remain in
effect unless modified by the Board.

2. That the adopted staffing levels and pay plan for Harrison Township
employees shall take effect at the beginning of the first full pay period in fiscal
year 2026.

3. It is hereby determined that all formal actions of the Board of Trustees
relating to the adoption of this Resolution were taken in an open meeting of
the Board of Township Trustees and that all deliberations of such Board of
Trustees were in meetings open to the public, in compliance with all legal
requirements including Section 121.22 of the Ohio Revised Code.

HARRISON TOWNSHIP
BOARD OF TRUSTEES

Georgeann Godsey, President

Danielle Bradley, Vice President

Roland Winburn, Trustee

6l hereby certify that Resolution No. 136-2025 was adopted by the Harrison
Township Board of Trustees at their meeting on December 1, 2025.

Craig A. Jones, Fiscal Office
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Department

ADMINISTRATION
ADMINISTRATION
ADMINISTRATION

ADMINISTRATION
ADMINISTRATION
ADMINISTRATION
ADMINISTRATION
ADMINISTRATION
ADMINISTRATION
ADMINISTRATION

ZONING
ZONING
ZONING
ZONING
ZONING

SERVICES

MAINTENANCE
MAINTENANCE
MAINTENANCE
MAINTENANCE
MAINTENANCE

MAINTENANCE
MAINTENANCE
TOWN HALL

WASTE
WASTE

POLICE
POLICE

FIRE
FIRE
FIRE
FIRE
FIRE

FIRE
FIRE
FIRE

Harrison Township
2026 Authorized Strenth

POSITION TITLE

FISCAL OFFICER
TRUSTEE

TOWNSHIP ADMINISTRATOR
ADMINISTRATIVE COORDINATOR

COMMUNICATIONS/ECONOMIC DEVELOPMENT ADMINISTRATOR

FISCAL MANAGER

HR MANAGER

PT ADMINISTRATIVE CLERK: AP/FINANCE
PT PAYROLL CLERK

DEVELOPMENT DIRECTOR
ADMIN.ASSIST DEVELOPMENT
PT ZONING ADMINISTRATOR
CODE ENFORCEMENT OFFICER Il
CODE ENFORCEMENT OFFICER

SERVICE DIRECTOR
ADMINISTRATIVE ASSISTANT
SERVICE SUPERINTENDENT
OPERATIONS MGR

VEHICLE MAINTENANCE MANAGER

SERVICE WORKER GROUP LEADER
SERVICE WORKER
SERVICE WORKER|

ADMINISTRATIVE CLERK: UTILITY BILLING

ADMINISTRATIVE ASSTANT

FIRE CHEIF
ADMINISTRATIVE ASSISTANT
FIRE MARSHAL

BATTALION CHEIF

CAPTAIN
LIEUTENANT
FIREIGHTER/PARAMEDIC/EMT

2026 Authorized
Strength

N\ U UL UL U U G

U U U G G §

NON-UNION
1

1

1

1

1

UNION

1

10
2

W = 2

UNION

24



Department/Position

Administration
Administrative Clerk Utility

Adminsitrative Clerk Accounts

Administrative Coordinator*

Human Resources Manager**

Payroll Clerk

Communications/Economic Administrator**

Fiscal Manager**

Development/Code Enforcement

Administrative Assistant

Code Compliance Manager*

Code Enforcement Officer I*

Code Enforcement Officer II*

Property Maintenance Admin.Ass't.

Development Director***

Service
Administrative Assistant

Operations Manager*

Services Superintendent*

Vehicle Service Manager*

Service Director***

Police
Administrative Assistant

Fire
Administrative Assistant

Fire Marshall*

Battalion Chief*

Fire Chief

2026 Pay Plan for Non Bargaining Unit Employees

Range
min

$35,856
$17.24
$42,185
$20.28
$53,931
$25.93
$64,174
$30.85
39,780
$19.13
$78,000
$37.50
$64,174
$30.85

$42,185
$20.28
$53,932
$25.93
$42,842
$20.60
$51,878
$24.94
$42,185
$20.28
$96,000.00
$46.15

$42,185
$20.28
$61,009
$29.33
$61,009
$29.33
$59,056
$28.39
$100,000.00
$48.08

$42,185
$20.28

$42,185
$20.28
$60,533
$29.10
$103,648.00
$35.50
$121,000
$58.17

max

$51,360
$24.69
$60,401
$29.04
$70,297
$33.80
$92,698
$44.57
52,020
$25.01
$105,000
$50.48
$92,698
$44.57

$60,401
$29.04
$74,388
$35.76
$61,351
$29.50
$68,435
$32.90
$60,401
$29.04
$120,000.00
$57.69

$60,401
$29.04
$87,349
$41.99
$87,349
$41.99
$84,554
$40.65
$126,000.00
$60.58

$60,401
$29.04

$60,401
$29.04
$77,266
$37.15
$114,430.00
$39.19
$140,000
$67.31

Effective January 1, 2026

Start

$35,856
$17.24
$42,185
$20.28
$53,931
$25.93
$64,174
$30.85
39,780
$19.13
$78,000
$37.50
$64,174
$30.85

$42,185
$20.28
$53,932
$25.93
$42,842
$20.60
$51,878
$24.94
$42,185
$20.28
$96,000.00
$46.15

$42,185
$20.28
$61,009
$29.33
$61,009
$29.33
$59,056
$28.39
$100,000.00
$48.08

$42,185
$20.28

$42,185
$20.28
$60,533
$29.10
$103,648
$35.50
$121,000
$58.17

Step 1

$38,957
$18.73
$45,828
$22.03
$57,204
$27.50
$69,879
$33.60
42,228
$20.30
$83,400
$40.10
$69,879
$33.60

$45,828
$22.03
$58,023
$27.90
$46,544
$22.38
$55,189
$26.53
$45,828
$22.03
$100,800.00
$48.46

$45,828
$22.03
$66,277
$31.86
$66,277
$31.86
$64,156
$30.84
$105,200.00
$50.58

$45,828
$22.03

$45,828
$22.03
$63,880
$30.71
$105,804
$36.23
$124,800
$60.00

Hourly rate based on 2080 hours per year except for Battalion Chief. Battalion Chief hourly rate based on 2920 (24/48 shift) hours per year

Vacation accrual based on 2080 hours per year except for Battalion Chief. Battalion Chief vacation accrual based on 2920 (24/48 shift) hours per year

1. Trustees will determine an Annual Adjustment Factor o be effective January 1, of each year.
This factor il set the annual employee adjustment as well as the adjustment for steps and ranges

2. Employees will receive Annual Adjustment effective with first full pay period after January 1. Step increases will occur on the employee's review date

Step and annual increases may be withheld for unsatisfactory performance.

3. Longevity Pay for eligible employees will be set at $1,000 for employees with 15-19 years of service and $1550 for employees with 20+ years of service.

*Denotes Cell Phone Reimbursment

** Denotes Salaried Positions with cell phone reimbursment

**Salaried Position with cell phone reimbursment and car allowance

Step 2

$41,282
$19.85
$48,561
$23.35
$59,659
$28.68
$74,157
$35.65
44,064
$21.18
$87,450
$42.04
$74,157
$35.65

$48,561
$23.35
$61,092
$29.37
$49,320
$23.71
$57,673
$27.73
$48,561
$23.35
$104,400.00
$50.19

$48,561
$23.35
$70,228
$33.76
$70,228
$33.76
$67,980
$32.68
$109,100.00
$52.45

$48,561
$23.35

$48,561
$23.35
$66,390
$31.92
$107,422
$36.79
$127,650
$61.37

Step 3

$43,608
$20.97
$51,293
$24.66
$62,114
$29.86
$78,436
$37.71
45,900
$22.07
$91,500
$43.99
$78,436
$37.71

$51,293
$24.66
$64,160
$30.85
$52,097
$25.05
$60,157
$28.92
$51,293
$24.66
$108,000.00
$51.92

$51,293
$24.66
$74,179
$35.66
$74,179
$35.66
$71,805
$34.52
$113,000.00
$54.33

$51,293
$24.66

$51,293
$24.66
$68,900
$33.12
$109,039
$37.34
$130,500
$62.74

Step 4

$45,934
$22.08
$54,025
$25.97
$64,569
$31.04
$82,715
$39.77
47,736
$22.95
$95,550
$45.94
$82,715
$39.77

$54,025
$25.97
$67,228
$32.32
$54,873
$26.38
$62,640
$30.12
$54,025
$25.97
$111,600.00
$53.65

$54,025
$25.97
$78,130
$37.56
$78,130
$37.56
$75,630
$36.36
$116,900.00
$56.20

$54,025
$25.97

$54,025
$25.97
$71,409
$34.33
$110,656
$37.90
$133,350
$64.11

Step 5

$48,259
$23.20
$56,758
$27.29
$67,024
$32.22
$86,993
$41.82
49,572
$23.83
$99,600
$47.88
$86,993
$41.82

$56,758
$27.29
$70,297
$33.80
$57,649
$27.72
$65,124
$31.31
$56,758
$27.29
$115,200.00
$55.38

$56,758
$27.29
$82,081
$39.46
$82,081
$39.46
$79,454
$38.20
$120,800.00
$58.08

$56,758
$27.29

$56,758
$27.29
$73,919
$35.54
$112,274
$38.45
$136,200
$65.48

After year 10 of
employment

Step 6

$51,360
$24.69
$60,401
$29.04
$70,297
$33.80
$92,698
$44.57
52,020
$25.01
$105,000
$50.48
$92,698
$44.57

$60,401
$29.04
$74,388
$35.76
$61,351
$29.50
$68,435
$32.90
$60,401
$29.04
$120,000.00
$57.69

$60,401
$29.04
$87,349
$41.99
$87,349
$41.99
$84,554
$40.65
$126,000.00
$60.58

$60,401
$29.04

$60,401
$29.04
$77,266
$37.15
$114,430
$39.19
$140,000
$67.31
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