HARRISON TOWNSHIP
BOARD OF TRUSTEES
March 19, 2026; General Session; 12:00 PM

Ms. Bradley called the meeting to order. Those present;

Danielle Bradley, President Shannon Meadows, Administrator
Roland Winburn, Vice President Merle Cyphers, Services Director
Georgeann Godsey, Trustee Robert Watson, Devel. Director
Craig A. Jones, Fiscal Officer Sgt. Eversole, Sheriff's Office

Mike Crist, Fire Chief

Wanda Roy, Asst. Fiscal Officer

Shonda Hill, Admin. Coordinator

Nathan Edwards, Economic Development
Administrator

Mrs. Meadows opened the meeting by recognizing a long-time employee who will be
retiring at the end of March. Mrs. Meadows stated that Chris Orozsi has been with the
township in the accounts payable department for nearly three decades and will be greatly
missed. Ms. Bradley presented Mr. Orozsi with a certificate of appreciation.

ZC-01-26 — Resolution# 38-2026: Rezoning of 3809 Monroe Ave., Ms. Godsey made a
motion to approve. Mr. Winburn seconded. Motion carried 3-0.

Hearing of the Public:
None

Approval of Minutes:

March 2, 2026; workshop, general, nuisance & dangerous property hearings and the
March 12, 2026 administrative workshop minutes. Mr. Winburn made a motion to approve.
Ms. Godsey seconded. Motion carried 3-0.

Fiscal Officer Recommendations:
Financial Report — February 2026. Ms. Godsey made a motion to accept the February
2026 Financial Report. Mr. Winburn seconded the motion. Motion carried 3-0.

Resolution# 48-2026: 2026 Total Estimated Resource. Mr. Winburn made a motion to
approve. Ms. Godsey seconded. Motion carried 3-0.

Resolution# 49-2026: 2026 Appropriation Amendments. Ms. Godsey made a motion to
approve. Mr. Winburn seconded. Motion carried 3-0.

Resolution# 60-2026: Then and Now Certificate. Mr. Winburn made a motion to approve. Ms.
Godsey seconded. Motion carried 3-0.

Items for First Reading:
Resolution# 47-2026: Agreement with IMS for Bldg. Security and Fiber Infrastructure for D10




Administrators Presentation

Approval of Expenditures:

Approval of Special Purchase Orders.

Voucher 9-2026 — Payroll: $191,805.32

Voucher 10-2026 — AP: $445,718.93

Mr. Winburn made a motion to approve expenditures. Ms. Godsey seconded. Motion
carried 3-0.

Mr. Winburn made a motion to approve a consent agenda. Ms. Godsey seconded. Motion
carried 3-0.

Items for Second Reading:
Resolution# 39-2026: Emotional Support/Service Animal in Public Bldg. & Public Meetings
Resolution# 40-2026: Three Year Agreement with Blazestack for Fire Software

Items for Vote: Immediate Action:

Resolution# 50-2026: Approving a Merit Increase for Township Administrator
Resolution# 51-2026: Aggregation Agreement with an Electric Supplier
Resolution# 52-2026: Agreement with ESO Solutions for Fire Dept. Software
Resolution# 61-2026: Execution of MOU with MCSO, Washington Twp & Eastway
Behavior Healthcare for Crisis Intervention Team Services.

Mrs. Meadows stated there is an add on to the current agenda.

Resolution# 62-2026: Approving a Collective Bargaining Agreement with the International
Brotherhood of Teamsters, Local Union No 957. Ms. Godsey made a motion to approve.
Mr. Winburn seconded. Motion carried 3-0.

Board Discussion:
Ms. Bradley thanked Montgomery County for investing in the Township with their new job
and training facility at Forest Park Project.

Ms. Godsey stated she attended a round table meeting last week at the Dakota Center
and it was very informative. She suggested staff look into other round tables they may be
having.

Mr. Winburn had nothing at this time.

There being no additional items, Ms. Bradley adjourned the meeting.



Respectfully submitted by:

Shonda Hill, Admin. Coordinator
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