
 

 

 

 

 
 

A G E N D A 
 

August 20, 2026 – 12:00 p.m. 
 

 

 
 

1. Call to Order  
 

2.  Pledge of Allegiance 
 

3. Roll Call 
 

4. Hearing of the Public 
 

5. Approval of Meeting Minutes: 
a. August 3, 2026: Workshop and General Session 

 
6. Fiscal Officer Recommendations: 

a. Financial Report – July 2026 
b. Resolution# 119-2026: 2026 Total Estimated Resources 
c. Resolution# 120-2026: 2026 Supplemental Appropriations 
 

7. Items for First Reading: 
a. Resolution# 118-2026: Establishing a No Parking Zone on Lodell Ave.  
 

8. Administrators Presentation 
Approval of Expenditures: 
a. Approval of Special Purchase Orders 
b. Voucher 30-2026 - Payroll 
c. Voucher 31-2026 - AP 

  
9. Items for Second Reading: 

a. Resolution# 114-2026: Entering into an agreement with Mont. Co. Engineers – Signal Box Wraps 
b. Resolution# 115-2026: Forest Park TIF Waiver Agreement 
 

10. Items for Immediate Action: 
a. Resolution 116-2026: Resolution of Support for the ODOT MOT-48 Safey Application 
 

11. Nuisance Declaration: 
a. Resolution 117-2026:  August Nuisance Cases 
 

12. Adjournment 



 

 

Memorandum 
To: Board of Trustees 
 Fiscal Officer 
From: Shannon Meadows, Township Administrator 
Date: August 14, 2026 
RE: August 20, 2026 Board of Trustees’ Meeting Agenda 

 

As previously noted, I will not be present for the August 20 Board of Trustees meeting. Mr. Cyphers will 

serve in my place and coordinate the workshop and formal meeting. Staff is prepared to present the 

agenda items and provide the Board with the information needed for its consideration. 

 

Workshop Session 
Medical Insurance Renewal and Ohio Benefits Cooperative:  Representatives from McGohan Brabender, 

the Township’s insurance broker and benefits advisor, will begin the workshop with an overview of the 

annual medical insurance renewal process.  The Township’s medical insurance plan year begins January 1, 

with the renewal window generally opening in October. This schedule reflects the timing used by insurance 

carriers and benefit cooperatives to evaluate claims experience, complete underwriting, and issue renewal 

information for January 1 plan years. Once renewal information is received, the Township has a relatively 

compressed period to evaluate costs and plan options, make decisions, communicate changes to 

employees, complete open enrollment, and prepare payroll and benefits administration for the new year. 

Following that overview, McGohan Brabender will present information about the Ohio Benefits 

Cooperative and what participation could look like for Harrison Township. OBC is a not-for-profit 

partnership of Ohio governmental and public entities that pools the purchasing power and experience of 

its members to provide group benefit coverage. Townships and other political subdivisions are eligible for 

membership. 

A cooperative model may offer opportunities for greater long-term stability, shared purchasing strength, 

access to established benefit programs, and a more predictable approach to managing medical insurance 

costs. Staff has reviewed the cooperative model with McGohan Brabender and with the Township’s 

insurance committee, which includes representatives from each department. Based on that review, staff 

believes it is worthwhile to explore whether OBC would be willing to consider Harrison Township for 

membership. The workshop is intended to provide information and receive Board feedback. It is not a 

request to approve cooperative membership at this time. 



 

 

Administrator and Department Updates:  Following the presentation by McGohan Brabender, 

department directors will share updates on day-to-day work occurring throughout the township and 

respond to questions from elected officials. 

Formal Meeting 6:00 PM 
 
Fiscal Officer’s Recommendations 
Resolution 119-2026: 2026 Total Estimated Resources - The Fiscal Officer will present amendments to the 

township’s 2026 total estimated resources directly associated with amendments to 2026 Appropriations. 

Resolution 120-2026: 2026 Supplemental Appropriations - The proposed amendments provide for A 

$3,060 grant from the State of Ohio Board of Embalmers and Funeral Directors to offset Township costs 

associated with required indigent burials; and A $2,722.28 State of Ohio EMS grant to offset costs 

associated with emergency medical service supplies. 

Items for First Reading 
Resolution 118-2026:  Establishing a No-Parking Zone on Lodell Avenue - The Service Director requests 

the establishment of a no-parking zone near the intersection of Lodell Avenue and Styles. The request 

originated with residents concerned about visibility and safe vehicle movement in the area.  Elevation near 

the intersection already limits the visibility triangle. Vehicles parked near the corner further block the view 

of approaching traffic, creating an avoidable safety concern. The proposed no-parking designation is 

intended to preserve visibility and improve conditions for residents and motorists using the intersection. 

This item is presented for first reading. No vote is requested at this meeting, and the resolution will return 

on September 8 for Board consideration. 

Approval of Expenditures 
New Purchase Orders 

Montgomery County Sheriff’s Office for September contract expenses (Police Fund):       $517,722 

 

Vouchers 

Voucher 30-2026 – Payroll 

Voucher 31-2026 – Accounts Payable 



 

 

Item for Second Reading 
Resolution 114-2026: Agreement with the Montgomery County Engineer for Signal Box Wrapping – This 

item returns for second reading and Board consideration. The proposed agreement permits Harrison 

Township to install and maintain artistic wraps on up to 20 signal controller cabinets owned by the 

Montgomery County Engineer. The agreement mirrors the framework already established with ODOT and 

provides for County review of artwork, issuance of necessary permits, and placement of required 

identification markings.  The agreement expands the Township’s ability to continue its community signal-

box wrapping program. It does not authorize design or production spending. Staff anticipates working with 

Meadowdale High School on the development of future artwork, with related partnership and production 

costs to be considered through the 2027 budget process. 

Resolution 115-2026:  Forest Park Partners Limited Partnership TIF Waiver Agreement – This item also 

returns for second reading and Board consideration. The resolution authorizes the Township Administrator 

to execute a waiver agreement related to the Amended and Restated Service Agreement with Forest Park 

Partners Limited Partnership. 

Both Resolutions 114-2026 and 115-2026 were presented for first reading on August 3 and are now 

brought back for consideration and vote. 

Items for Immediate Action 

Resolution 116-2026:  Support for the ODOT MOT-48 Safety Application – This resolution expresses the 

Board’s support for ODOT’s MOT-48 safety application involving North Main Street between Westbrook 

Road/Dog Leg Road and Shiloh Springs Road.  The application builds upon the July 2025 safety study and 

represents an important opportunity to improve safety and mobility for Harrison Township residents and 

everyone traveling through the corridor. The resolution reflects the Township’s commitment to being a 

strong partner with ODOT as the project is evaluated and developed. Immediate action is requested to 

support ODOT’s fall 2026 application schedule. 

 

Resolution 117-2026:  Declaration of Nuisance – The Development Department presents 14 nuisance 

cases for Board consideration. Case information, photographs, and supporting documentation for each 

property are included in the agenda packet.  The resolution provides the Board determination necessary 

to move these cases forward through the applicable statutory nuisance-abatement process. Immediate 

action is requested so staff may continue addressing the conditions without unnecessary delay. 
 

2216 Neva Drive  E21 17304 0073/0074 

2224 Neva Drive  E21 17304 0072 

4930 Wildrose Avenue E21 17208 0109 

2231 Ontario Avenue E21 17304 0138 

2307–2309 Blake  E21 17601 0057/0058 

2301 Otello Avenue E21 17205 0023 

4716 Bryant Avenue E21 17205 0114 

2225 Koehler Avenue E21 17204 0092 

29–30 Melford Avenue E20 17001 0020 

301 Castlewood Avenue E20 17007 0058 

3716 Evansville Avenue E20 17102B0147 

3822 Merrimac Avenue E20 17004 0091 

3924–3928 Salem Avenue E20 01107 0136 

5478 Susan Drive  E20 19013 0013 



 

 

Looking Ahead 
Although I will not be present on August 20, Mr. Cyphers and the leadership team are prepared to support 

the Board and provide a well-organized workshop and formal meeting. I appreciate their continued 

professionalism and their commitment to maintaining consistent service throughout scheduled leadership 

absences. 

The next Board of Trustees meeting is scheduled for Tuesday, September 8, 2026, because the first Monday 

of September is Labor Day. 

 

Respectfully submitted, 

 

 

Shannon L. Meadows 

Township Administrator 



HARRISON TOWNSHIP 
BOARD OF TRUSTEES 

 August 3, 2026; Workshop; 4:30 PM 
 
Ms. Bradley called the meeting to order.  Those present; 
 
Danielle Bradley, President   Shannon Meadows, Administrator 
Roland Winburn, Vice President    Robert Watson, Devel. Director 
Georgeann Godsey, Trustee   Mike Crist, Fire Chief 
       Captain Kellar, Sheriff’s Office 
       Merle Cyphers, Services Director 
       Wanda Roy, Asst. Fiscal Officer 
       Shonda Hill, Administrative Coordinator 
        
 
 
ODOT – Main Street Safety Enhancement  
Scott Schmid, District 7 Planner, presented an overview of the U.S. Route 40 Corridor 
Safety Study, which evaluated a five-year period of crash data and roadway conditions. 
The study included field reviews, safety analyses, driver behavior observations, crash 
history, and traffic data to identify opportunities for improving safety along the corridor. 
Mr. Schmid explained that the study identified several safety concerns, including numerous 
access points, extended distances between pedestrian crossings, the multi-lane highway 
configuration, higher travel speeds, inadequate roadway lighting, and other conditions 
affecting pedestrian and vehicular safety. 
 
Based on the study's findings, ODOT identified several potential improvements, including 
traffic signal upgrades, high-visibility crosswalks, completion of missing sidewalk 
segments, upgraded curb ramps to improve accessibility, pedestrian beacon installations, 
raised medians, and additional roadway lighting. 
Mr. Schmid stated that, if the grant application is successful, construction is anticipated to 
begin in 2031. 
 
Administrator Shannon Meadows recommended bringing a Resolution of Support before 
the Board of Trustees at its August 20, 2026 meeting so ODOT may include the 
Township's support as part of its grant application. 
 
 
Administrator’s Report & Department Updates 
Administrator Shannon Meadows presented the monthly operational metrics report, noting 
that Township operations continue to perform within established target measures. She also 
reviewed the August authorized strength report and provided an overview of the agenda 
items scheduled for Board consideration. 
 
Mrs. Meadows informed the Board that staff is preparing a response to a public records 
request pertaining to Flock Safety cameras. She clarified that Harrison Township does not 
currently hold a contract with Flock Safety, as the agreement is maintained through the 
Montgomery County Sheriff's Office. 
 
Mrs. Meadows also provided an update regarding the business known as PreGame and 
invited Captain Kellar, Fire Chief Crist, and Development Director Robert Watson to 



provide information regarding recent enforcement efforts and the property's operational 
status. 
 
Captain Kellar reported that investigators continue to actively investigate the recent 
homicide associated with the incident. During the investigation, law enforcement recovered 
approximately 20 firearms from the suspect's residence and confirmed that the suspect 
had several outstanding warrants for his arrest. He stated that detectives have determined 
that neither the suspect nor the victim are Harrison Township residents and that neither 
individual was inside the establishment at any point during the evening. Based on the 
investigation, detectives believe the incident was retaliatory in nature and stemmed from 
issues originating within the City of Dayton rather than from activity occurring at the 
business itself. 
 
Captain Kellar further advised that Sheriff's Office personnel have increased their 
presence around the establishment by conducting regular patrols looking for violations 
such as, operating a vehicle while impaired, weapons violations, and other criminal activity. 
He noted that, despite the heightened attention, deputies have not experienced a 
significant number of calls for service or ongoing issues associated with the establishment. 
 
Fire Chief Crist reported that the building currently holds a valid Certificate of Occupancy 
permitting a maximum occupancy of 250 persons. He explained that the certificate has 
remained valid since December 2016 because no interior alterations have been made 
requiring a new occupancy review. Although the owners previously discussed modifying 
the interior to include a dance floor, those plans were abandoned, and the establishment 
has continued operating as a sports bar under its existing occupancy permit. 
 
Development Director Robert Watson provided a zoning overview of the property, 
explaining that it is located within the B-3 General Business District, where bars and 
lounges, hookah lounges, and restaurants are permitted uses under the Township Zoning 
Resolution. He stated that the establishment has worked with the Fire Department to 
ensure compliance with applicable fire safety requirements and that discussions have 
been held with neighboring businesses regarding the installation of additional security 
cameras. Mr. Watson also advised that he and Fire Marshall Monroe have conducted 
inspections of the establishment during operating hours. 
 
Trustee Winburn stated that the owner of the neighboring business expressed concerns 
regarding activity occurring near the establishment. He referenced Environmental 
Protection Agency violations involving improper disposal of cooking grease and stated that 
individuals frequently congregate in the shared parking area, creating ongoing concerns 
for neighboring businesses and contributing to the perception of the location. 
 
Trustee Godsey questioned the history of the establishment following its change in 
ownership and subsequent conversion into a bar. She asked several questions regarding 
allegations that had been raised within the community, including concerns about weapons 
being carried inside the establishment, and expressed a desire to schedule a meeting with 
the property owner to discuss operational expectations and community concerns directly. 

 
Department Updates  
Merle Cyphers provided an update on recent operations, noting that significant rainfall 
resulted in localized flooding on Keenan Avenue after a lateral drainage tile beneath the 
roadway became blocked. Mr. Cyphers commended the Montgomery County Sheriff's 



Office for its quick response to the situation. He also reported that crews responded to a 
downed tree on Woodland Hills  
 
He then advised that installation of the new park shelter is progressing well and is 
expected to be completed by the end of the week. Mr. Cyphers informed the Board that the 
Township's right-of-way mower experienced a mechanical failure late in the day while 
operating on Five Rivers MetroParks property and remains there pending repairs. 
 
Shonda Hill reported that the Township is one step closer in steps that may be taken to 
establish a street lighting district for Woodway Avenue and continues to work through the 
required process to move the project forward. 
 
Robert Watson reported that structural steel installation for the District 10 Sheriff's 
Essential Building is expected to be completed by the end of the week. He also informed 
the Board that the Township's request for an extension of its state grant had been 
approved. 
 
Mr. Watson advised that four change orders are before the board for the District 10 project. 
The changes include parking lot modifications, plumbing revisions, and revisions to the 
storm shelter plans. 
 
He reported that the Board of Zoning Appeals is scheduled to meet the following evening 
and noted that there are currently no cases scheduled for September. He also advised that 
the Zoning Commission has one case scheduled later in the month. 
 
Mr. Watson shared that code compliance efforts within the Eldorado Plat neighborhood 
continue to produce positive results, with a high level of compliance from property owners. 
He also reported that Church's Chicken will undergo a rebranding effort, with 
improvements anticipated to begin by the end of August. 
 
Chief Crist reported that the department recently responded to storm damage at SVG, 
where crews conducted a damage assessment, and that no structural damage was 
identified. 
 
Chief Crist also provided an update regarding the Meadows of Catalpa apartment 
complex, located at 4100–4140 Camargo Drive. He stated that he and Development 
Director Robert Watson have been working together for the past several months 
concerning a building that sustained significant fire damage. Chief Crist reported that an 
order to either demolish or repair the structure was issued the previous week. He further 
advised that the property owner's contractor has contacted the Fire Department and 
indicated that the damaged building will be demolished. 
 
Chief Crist concluded by recognizing Margaret Steinway on the occasion of her 102nd 
birthday. 
 
Captain Kellar reported that overall crime within Harrison Township is down approximately 
3 percent compared to the previous reporting period, despite the recent homicide 
investigation. He advised that deputies responded to approximately 3,000 calls for service 
over the past two months while continuing to support numerous community engagement 
activities. 
 



Captain Kellar highlighted several recent community events attended by Sheriff's Office 
personnel, including a group home community event, the Creekside Block Party, and a 
back-to-school event that served approximately 500 families. He also reported participation 
in the GROW Blitz initiative and reminded the Board that National Night Out would be held 
the following day from 5:00 p.m. to 7:00 p.m. 
 
He further advised that a new community gathering is scheduled for the upcoming 
weekend and provided an update regarding the Orchard Springs group home. Captain 
Kellar reported that the facility, operated by Seeds for Life, is currently closed while law 
enforcement continues an investigation involving the business owner. 
 
Fiscal Manager Wanda Roy reported that she had no additional items to present. 
 
During Trustee comments, discussion occurred regarding Riverside Drive and the potential 
implications of restrictions affecting the property's future public use.  
 
Mr. Winburn expressed that after discussion of Resolution# 113-2026, he does not have 
an issue in supporting the donation of land.  
 
There being no additional workshop items to discuss, Ms. Bradley made a motion to 
adjourn the workshop meeting. 
 
 
Respectfully submitted by: 
 
_____________________________ 
Shonda Hill, Admin. Coordinator 
 

 
 
HARRISON TOWNSHIP 

      BOARD OF TRUSTEES 
 
      _____________________________________ 
      Danielle Bradley, President 
 
      _____________________________________ 
      Roland Winburn, Vice President 
 
      ____________________________________ 
      Georgeann Godsey, Trustee 
 
 
 
Attested as to Signatures:  
 
_______________________________________ 
Craig A. Jones, Fiscal Officer   



HARRISON TOWNSHIP 
BOARD OF TRUSTEES 

August 3, 2026; General Session; 6:00 PM 
 
Ms. Bradley called the meeting to order.  Those present; 
 
Danielle Bradley, President   Shannon Meadows, Administrator 
Roland Winburn, Vice President    Robert Watson, Devel. Director 
Georgeann Godsey, Trustee   Captain Kellar, Sheriff’s Office 
       Mike Crist, Fire Chief 
       Merle Cyphers, Services Director 
       Wanda Roy, Asst. Fiscal Officer 
       Shonda Hill, Administrative Coordinator 
 
Hearing of the Public: 
Beth Hollman, 2021 Ottello Ave., 2nd time her property has flooded. First time the culvert 
was blocked, it was not blocked. Neighbor approached the board a few years ago and 
nothing happened.  We will reach out to Montgomery County, but we also suggest the 
residents contact them. Will have the road crew pull the manhole covers and have them do 
a visual inspection. 
 
Approval of Meeting Minutes: 
August 3, 2026: Workshop and General Session 
Ms. Godsey made a motion to approve the August 3, 2026 meeting minutes.  Mr. Winburn 
seconded the motion.  Motion carried.  
 
Fiscal Officer Recommendations 
Resolution# 108-2026: 2026 Total Estimated Resources 
Resolution# 109-2026: 2026 Supplemental Appropriations 
Mr. Winburn made a motion to approve resolutions 108-2026 and 109-2026. Ms. Godsey 
seconded the Motin. Motion carried 
 
Items for First Reading: 
Resolution# 114-2026: Entering into an agreement with Mont. Co. Engineers – Utility Box 
Wraps 
Resolution# 115-2026: Forest Park TIF Waiver Agreement 
 
Administrators Presentation 
Approval of Expenditures: 
Approval of Special Purchase Orders 
Voucher 28-2026 – Payroll - $265,341.69 
Voucher 29-2026 – AP - $835,670.70 
 
Items for Motion: 
Liquor Permit Transfer Request – 6304 N Dixie Drive 
 
Items for Second Reading: 
Resolution# 107-2026: update to the EMS Billing Fee Schedule 
 
 
 



Item for Vote: Immediate Action: 
Resolution# 110-2026: Entering into an MOU with the Ohio Dept. of Medicaid & ASPP  
Resolution# 111-2026: Cooperative Agreement – Water Main Replacement - Titus Avenue 
Plat 
Resolution# 112-2026: Approval of (4) Four Change Orders – D10 Renovation Project 
Resolution# 113-2026: Entering into a Donation Agreement – Riverside Drive Investment 
Properties 
 
Ms. Godsey made a motion to approve a consent agenda. Mr. Winburn seconded the 
motion.  Motion carried. 
 
Board Discussion: 
Mr. Winburn expressed concerns regarding the proposed roundabout project and stated 
that he would continue listening to the concerns and feedback expressed by community 
members as the project moves forward. 
 
Ms. Godsey reported that she had no additional comments. 
 
Ms. Bradley thanked the Montgomery County Sheriff's Office for its efforts in hosting the 
recent back-to-school event and she also reminded those in attendance that National Night 
Out would be held the following day from 5pm to 7pm. 
 
There being no further business to come before the Board, Ms. Bradley moved to adjourn 
the meeting.  
 
 
Respectfully submitted by: 
 
________________________________ 
Shonda Hill, Admin. Coordinator 

 
HARRISON TOWNSHIP 

      BOARD OF TRUSTEES 
 
      _____________________________________ 
      Danielle Bradley, President 
 
      _____________________________________ 
      Roland Winburn, Vice President 
 
      _____________________________________ 
      Georgeann Godsey, Trustee 
 
 
Attested as to Signatures:  
 
_______________________________________ 
Craig A. Jones, Fiscal Officer   





















































































R E S O L U T I O N   N O.  119-2026 
 

RESOLUTION APPROVING THE 2026 TOTAL ESTIMATED RESOURCES   
 

WHEREAS, the Fiscal Officer of Harrison Township requests to approve the 2026 
Total Estimated Resources as indicated below, and  
 
NOW, THEREFORE, BE IT RESOLVED, by the Trustees of Harrison Township 
to approve the 2026 Total Estimated Resources. 
 
NOW, THEREFORE, BE IT FURTHER RESOLVED, the Fiscal Officer shall 
certify the 2026 Total Estimated Resources to the Montgomery County Budget 
Commission.  
 
Harrison Township, Montgomery County, Ohio

2026 Total Estimated Resources

Amended Total

Fund Name Fund # 8/20/2026

General Fund

General 1000 $7,198,770.24

Special Revenue Funds

Motor Vehicle License Tax 2011 $207,427.95

Gasoline Tax 2021 $761,556.48

Road and Bridge 2031 $2,959,227.72

Police District 2081 $7,364,765.43

Fire District 2111 $7,532,046.64

Permissive Motor Vehicle License Tax 2231 $979,548.79

Special Assessment-FY24 Brownfield 2405 $500,000.00

Special Assessment-Lighting 2407 $195,967.03

Misc. Special Revenue-Ride the Ridge 2901 $2,500.00

Misc. Special Revenue-Veteran Banners 2902 $0.00

Misc. Special Revenue-Administrative 2911 $23,655.00

Misc. Special Revenue-Unclaimed Funds 2917 $359.35

Misc. Special Revenue-Tax Increment Financing2918 $1,388,278.47

Misc. Special Revenue-Police District 2921 $5,032.78

Misc. Special Revenue-Fire District 2922 $38,749.20

Misc. Special Revenue-Fire Bonds 2924 $36,933.33

Misc. Special Revenue-Public Works 2939 $154,944.10

Misc. Special Revenue-Human Services 2959 $199,487.00

$0.00

Total Special Revenue $22,350,479.27

Capital Projects Funds

Permanent Improvement 4321 $1,250,000.00

Public Works Commission Project-Issue II 4430 $0.00

Misc. Capital Projects-Police Headquarters Renovation4922 $777,727.00

Total Capital Projects $2,027,727.00

Enterprise Funds

Garbage and Waste Disposal District 5008 $2,418,864.51

Total Enterprise Funds $2,418,864.51

Agency Funds

$0.00

Total Agency Funds $0.00

Total All Funds $33,995,841.02  
 

 
 

      HARRISON TOWNSHIP 
      BOARD OF TRUSTEES 
 
      _____________________________________ 
      Danielle Bradley, President 
 
      _____________________________________ 
      Roland Winburn, Vice President 
 
      _____________________________________ 
      Georgeann Godsey, Trustee 
 
       
I hereby certify that Resolution No. 119-2026 was adopted by the Harrison  
Township Board of Trustees at their meeting on August 20, 2026. 
 
 
______________________________________ 
Craig A. Jones, Fiscal Officer 



Harrison Township, Montgomery County, Ohio
2026 Total Estimated Resources

Fund Name Fund #
General Fund
General 1000

Special Revenue Funds
Motor Vehicle License Tax 2011

 Gasoline Tax 2021
 Road and Bridge 2031
 Police District 2081
 Fire District 2111
 Permissive Motor Vehicle License Tax 2231
 Special Assessment-FY24 Brownfield 2405
 Special Assessment-Lighting 2407
 Misc. Special Revenue-Ride the Ridge 2901
 Misc. Special Revenue-Veteran 2902
 Misc. Special Revenue-Administrative 2911
 Misc. Special Revenue-Unclaimed 2917
 Misc. Special Revenue-Tax Increment 
Financing 2918
 Misc. Special Revenue-Police District 2921
 Misc. Special Revenue-Fire District 2922
 Misc. Special Revenue-Fire Bonds 2924
 Misc. Special Revenue-Public Works 2939
 Misc. Special Revenue-Human Services 2959

Total Special Revenue

Capital Projects Funds
Permanent Improvement 4321
Public Works Commission Project-Issue 4430
Misc. Capital Projects-Police Headquarte  4922

Total Capital Projects

Enterprise Funds
Garbage and Waste Disposal District 5008

Total Enterprise Funds

Agency Funds

Total Agency Funds

Total All Funds

Cash Position Real/Personal Local Governmen Other Total Estimated
Encumbrances Property Tax(*) Fund Sources Resources Amendment #1 Amendment #2

1/1/2026 12/1/2025 2/19/2026 2/19/2026

($6,477.82) $1,553,859.79 $203,113.60 $1,342,641.86 $7,647,515.03 ($512,535.19) $60,730.40

$0.00 $121,452.06 $275,572.01 ($68,144.06)
$0.00 $317,875.66 $723,927.14 $37,629.34

($134,471.14) $1,198,636.46 $770,989.12 $3,255,325.68 ($316,384.34) $20,286.38
$0.00 $5,559,987.10 $1,593,512.45 $7,875,119.93 ($612,285.25) $101,930.75

($16,735.14) $4,275,054.39 $2,471,826.43 $8,129,675.29 ($667,707.73) $70,079.08
($126,800.46) $370,732.89 $1,017,326.88 ($37,778.09)

$0.00 $497,992.56 $497,992.56 $2,007.44
$0.00 $201,511.85 $212,958.88 ($16,991.85)

$0.00 $1,000.00 $3,000.00 $0.00
$0.00 $0.00 $359.35 $0.00

$0.00 $156,056.00 $1,388,278.47 $0.00
$0.00 $0.00 $3,082.78 $0.00
$0.00 $1,000.00 $36,026.92 ($1,000.00)

($109,624.39) $40,795.17 $40,795.17 ($40,795.17)
$0.00 $518.90 $518.90 ($518.90) $34,944.10
$0.00 ($23,000.00) $176,487.00 $23,000.00

$0.00 $0.00 $0.00
($387,631.13) $11,033,677.95 $0.00 $6,522,263.09 $23,636,446.96 ($1,698,968.61) $227,240.31

$0.00 $0.00 $0.00
$0.00 $0.00 $0.00

($127,748.17) $32,625.82 $810,352.82 ($32,625.82)
($127,748.17) $0.00 $0.00 $32,625.82 $810,352.82 ($32,625.82) $0.00

($1,400.00) $1,434,163.83 $2,512,961.69 ($94,097.18)
($1,400.00) $0.00 $0.00 $1,434,163.83 $2,512,961.69 ($94,097.18) $0.00

$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

($523,257.12) $12,587,537.74 $203,113.60 $9,331,694.60 $34,607,276.50 ($2,338,226.80) $287,970.71

2026 Estimated Resources 2026 8/11/2026 4:12 PM






























































































































